REPORTS

Melissa Davis, RN - Discharge Planner at Fairfield Medical Center. 7 years of service. Trained in HeartMath tools in
2011. Working at the complicated intersection of medical, economic and social challenges, Ms. Davis creates plans for care after
patients are discharged and, she says, “While on my rounds, I try hard to provide each of my patients with a sense of control
which isn’t always easy. Practicing HeartMath tools helps me remember to breathe, and puts me on a path to positive thinking,
giving me a much-needed focus as I begin to translate the various diagnoses and prescriptions into the practical impact on
patients’ lives.”

:
A NEW MEASURE OF “RISK AND RETURN” IN THE HEALTH SECTOR
Creating Social and Economic Value Through Heart-based Living
The story of an early adopter of HeartMath® Programs:
Fairfield Medical Center - a not-for-profit healthcare facility in Lancaster, Ohio, USA
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COMPANY HISTORY

Practicing HeartMath tools since May 2007. Fairfield Medical Center’s Director of Inpatient Nursing Services, Teresa
Ryan, MS, RN serves as a certified HeartMath instructor, teaching staff from all departments on the simple tools of the
HeartMath program to reset their physiological response to stress.

The power of the HeartMath® system is the natural alliance between heart and science,

a heart-brain communication system brought to light more than 20 years ago by Doc Childre, a global authority on optimizing
human performance and personal effectiveness through stress reduction, and the founder of the Institute of HeartMath (IHM). IHM
found that raising one’s baseline heart rhythm coherence level is a key marker for empowering and sustaining behavior change.
Based on this research, IHM developed simple self-regulation tools and training programs for individuals, health professionals and
organizations for improving health and well-being, while dramatically reducing stress and boosting performance and productivity.

1991 - The Institute of HeartMath (IHM) was created, a nonprofit research and educational organization with a core mission of
facilitating a shift in health, well-being, and consciousness by bridging the domains of psychology and physiology.
1998 - HeartMath LLC launched to commercialize the trainings developed by the Institute, teaching people how to immediately
reset their physiological response to stress and shift to positive emotional states that result in sustained behavior change and
improved health. IHM calls this “heart rhythm coherence,” a very efficient physiological state where the heart, brain, and nervous
system work in a synchronized mode. More than 60 research studies have been published on mental and emotional well-being,
cognitive performance, health care utilization, staff retention, leadership development and PTSD.
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COMPANY SNAPSHOT
Dr. Shashi A. Gogate, M.D. Board Certified
Pathologist,Fairfield Medical Center, 35
years of service. A certified HeartMath
instructor and practitioner since 2007.
“The heart runs on a powerful energy source.
Any feelings of fear we have disconnect
the heart from the mind. In every moment I
rely on my ability to make medical decisions
- nearly every 15 minutes I’m analyzing
another blood sample or tissue biopsy
from a breast, colon, thyroid or lung, along
with specimens removed during surgical
procedures, and need to make a diagnosis
to inform the patient’s treatment. An integral
part of my life’s work is to keep my mind
clear and my heart calm.”

HeartMath®LLC is a social mission-driven business, committed to bringing
cost effective innovations to the healthcare industry, and a recognized
world leader in the fast growing market of stress reduction technology
and resilience training.
MISSION: To facilitate a fundamental shift in human health and well-being globally, and to be the leader for
stress management and performance optimization by providing HeartMath services anytime, anywhere in order to scale
individual heart coherence to the collective level, for a better world.
CORE PRODUCTS: The company has developed an international reputation for the practicality and simplicity of
their training programs and tools, most notably for their core products: the award-winning emWave® heart rhythm
feedback technology and proven training programs. The training programs and product has solid market penetration in
Healthcare Systems, Corporate, Health Professional, and Consumer channels.
IMPACT: HeartMath programs have enabled organizations to achieve a 2:1 ROI in lowered health costs within
one year – measurably improving outcomes (productivity, performance, health) and impact (lower absenteeism, turnover
and health care costs). HeartMath provides 5% of its revenues, product discounts, and pro bono services to IHM
to help fund programs for the underserved (education, military, community service organizations).

“As the CEO of my hospital, HeartMath programs have been the game changer. For me personally it has improved my
health, relationships and productivity and also allowed me to improve the culture of my organization through leadership
by example. Since adding HeartMath workshops to our wellness program for our employees in 2009, we have truly
bent the cost cure on our medical claims. The past three years, we’ve averaged only a 2.5% annual increase in claims
compared to an 11% increase for the industry—that has resulted in a $3,000,000 savings over that time frame! Healthier,
happier and more productive employees clearly impacts the quality of our care for our patients.”
-Todd Linden, CEO/President, Grinnell Regional Medical Center
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THE CHALLENGE

Stress is an issue reaching every nation – large and small – around the
globe. International authorities now categorize stress as a leading health

threat to societies worldwide. At no time in human history have so many
major stressors converged to threaten the stability of our planet and its
societies. Some of the facts are staggering:
•
•
•

90% of all illnesses are stress-related (American Institute of Stress)
61% of the workforce is impacted by chronic stress, resulting in $300B of
lost productivity (HERO study)
Employees with high stress have 46% higher health costs (JOEM 2009)

“Stress could easily become our next public health crisis,” Norman Anderson, CEO of the American Psychological
Association said as he presented the APA’s 2010 Stress in America survey, which showed many Americans caught
in a vicious cycle of managing stress in unhealthy ways, but lacking willpower and time to change. Year after year, he
reports, nearly three-quarters of Americans say they experience stress at levels that exceed what they define as healthy,
putting themselves at risk for developing chronic illnesses such as heart disease, diabetes, and depression.
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THE INNOVATION

According to the American Society of Clinical Pathology more than 70% of all medical decisions decided today are based on the
information provided by clinical laboratory scientists. Clinical Laboratory Scientists at Fairfield Medical Center, both of whom have
practiced HeartMath tools since 2008: Julie Lackey, Histology Technician, 9 years of service. Adam McGonigle, MBA, BIS, MLTcm (ASCP),
Central Laboratory & Blood Bank Supervisor, 5 years of service.

Science-Based. Results-Driven.

RELIABLY LIFE-CHANGING.

Creating 21st century tools and programs to
easily manage and quickly prevent the impacts
of stress on the human body, while boosting
performance and productivity.
HeartMath provides products and services to transform
stress, better regulate emotional responses and harness the
power of heart/brain communication. Through classroom and
eLearning training programs, coaching, publications, licensing
programs and innovative technology HeartMath has achieved
global recognition by providing practical, scientifically validated
methods that enable people to live more rewarding, healthy
and productive lives both personally and professionally.

Training programs and award-winning emWave®
technology are being used by:
•

•

•

Nationally recognized healthcare organizations, Fortune
100 companies, hospitals and government agencies to
help with important business outcomes such as employee
retention, reduction of health care costs and increasing
productivity. These programs create work environments
that have less stress, better communication and improved
employee health all which impact profitability.
Thousands of health professionals to address the stress
associated with many health conditions, such as anxiety,
depression, hypertension and PTSD.
Tens of thousands of people globally to gain a new sense
of empowerment, more awareness and intelligence, and
less stress.

emWave® Technology Products:

The only ROI-based stress solution with
reach and recognition.

=
★★ HeartMath® LLC finalist for the 2011 ABBY
Award for Revitalize You!™ online training
★★ The only health technology recognized by
the CES, winning the Last Gadget Standing
People’s Choice award.
★★ 15,000 health professionals use HeartMath
★★ 6 international licensed companies/offices
★★ 50+ countries where products are sold
★★ 25,000+ people trained each year
★★ 65 published research studies (Institute of HeartMath)
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HRV: A MEANINGFUL METRIC

Fairfield Medical Center Intensive Care Unit: Thelma Lacey, 86, herself a registered nurse, is evaluated by Shelly Romine RN, BC, and Debbie Klinger,
RN (right), Clinical Charge Nurse. Ms. Klinger has 24 years of service and has been practicing HeartMath tools since November 2007 - Ms. Romine
since 2008. They take care of critical patients in need of 24-hour care, ensuring patients recuperate to be transferred to a non-critical nursing unit, or
are comfortable in their last days.

★ HRV = the naturally occurring beat-to-beat changes in the heart rate.
HeartMath expands the spectrum of meaningful metrics for measuring performance and “profit” by
connecting cause to coherence, heart risk to social return and personal health.
Pre and Post-assessments of over 5000 employees and individuals found that in just 6-9
weeks HeartMath programs and emWave® technologies consistently reduced stress factors,
✔✔ 50% drop in fatigue

✔✔ 60% drop in depression

✔✔ 46% drop in anxiety

✔✔ 30% improvement in sleep

✔✔ 52% drop in exhaustion

✔✔ 42% drop in headaches

“HeartMath has given us the tools to make the difference between required courtesy and genuine care. We have
achieved our benchmarks in excellence in patient satisfaction and employee satisfaction. I believe without HeartMath
we could not have reached our potential.”
-Tom Wright, President, Delnor –Community Hospital, IL
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AGENTS OF SOCIAL CHANGE

FAIRFIELD MEDICAL CENTER: People you know. Care you trust.

In May of 2007, Mina Ubbing, the President and CEO of Fairfield Medical Center (FMC), implemented
a HeartMath® program as an organization-wide initiative to improve quality of life for staff and quality
of care for patients. To achieve FMC’s enduring social mission: “to be a hospital of excellence, caring
for staff, patients and the community”, this 2000+ strong team of healthcare providers is adopting
the HeartMath approach “to provide efficient, compassionate, safe, high quality healthcare for FMC
patients and their families”.
Heidi Joiner (center), who was trained in the use of HeartMath tools in September of 2008, works in
the emergency department as a Charge Nurse, where she has worked for the past twelve years. While
also being trained to be a Flight Nurse, Ms. Joiner’s ensures effective collaboration among doctors,
nurses, technicians, and unit clerks to provide safe, quality emergency care for all patients. She
says this about HeartMath:
“I was very skeptical at first. Then I started to practice some of the techniques. The affects were
immediate - just taking that moment to breathe, to pause, before acting. With HeartMath tools, what
I know as a purely emotional reaction gets easily transformed into a logical response. And I need
this tool as a Charge Nurse in the emergency department - to think clearly all the time under any
circumstances.”
Ray Fiore (far right), trained in the use of HeartMath tools in May of 2011, is a member of the Trauma
Alert and Code Blue teams and is responsible for initial EKG’s, foley catheterizations, phlebotomy
and transport. He has been working at FMC for eleven years and says:
“HeartMath tools give me energy, and I am just beginning to notice some changes
in my attitude. I purposefully wear my HeartMath pin here on my name tag as a
reminder to check-in with myself, to focus on my heart and to get out of my head.”
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ROI & SOCIAL IMPACT

Fairfield Medical Center’s Police Force: Steve Anderson (left), Chief of Police, 26 years of service. Terry Swinehart (right), Police Officer, 6
years of service. Practicing HeartMath tools since August 2010.

Based on three years of monitoring and evaluation, the HeartMath
program at Fairfield Medical Center delivered the following results:
★★ Short-term disability claims decreased 57% as compared to 2008 claims cost
★★ 1120 FMC employees have been trained in the use of HeartMath® tools , nearly 54% of FMC’s
total workforce
★★ 700+ FMC employees will be trained in 2012, a 75% increase from 2011 (As of 4/2011,
a requirement for new hires)
★★ FMC has 6 HeartMath licensed instructors who hold 24 HeartMath training workshops annually,
each requiring 8-hours of instruction and experiential learning activities; Community-wide
outreach programs have included workshops for employees’ family members and friends, local
area schools, and local business leaders.
★★ Fairfield Medical Center received the Platinum Fit Friendly Company Award from the American
Heart Association in 2009. In 2010, they were honored with the HeartMath Hospital designation
as well as HeartMath’s Continuity of Care award.
★★ Based on the FMC employee satisfaction survey, HeartMath trained employees reported higher
job satisfaction than non-HeartMath trained staff, as well as reduced physical stress symptoms
and improvements in vitality, resiliency and emotional intelligence.
“With HeartMath tools, I can take a step-by-step methodological approach to my own psycho-spiritual-biological health
and see how that relates to the broader community and societal health. This is a unique time we are in, and because
of the depth of the anxiety level, a broader number of the population are able to think about more radical and more far
reaching solutions and HeartMath is able to be a bridge to that. HeartMath programs can speak in terms of biological
health to spiritual health to community health...you’re taking it on, doing it in a disciplined way, and doing it for a long
time. I can’t think of any other organizations I know of that are looking at health in such a holistic, far reaching way. And
I feel the world consciousness is more ready for it now than perhaps at any time leading up to now.”
- Don Shaffer, President, RSF Social Finance
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CREATING SOCIAL VALUE

HeartMath + Fairfield Medical Center:

Creating a Culture of Retention, Resilience & Responsibility

Putting PEOPLE first. Care for people does not require
providing benefits that a company cannot afford. And making
more profit does not need to compromise care for people –
a company’s most valuable resource. Sustainable health =
sustainable profits.

“Everything about the business of
healthcare comes down to PEOPLE.
Where in healthcare can we escape the
impact of human care, human creativity,
human commitment, human frustration
and human despair? There is no reason
for anything in an organization to exist if it
does not serve the needs of people.”
- Bruce Cryer, HeartMath

Cynthia Pearsall (pictured above) leads a HeartMath
Workshop for FMC employees. She is the Chief Nursing
Officer, a certified HeartMath instructor since 2007 and a
devoted practitioner with 10 years of service at FMC.
“When you feel stressed”, she explains “you can literally flip
the switch anytime, any place, into the ‘stress free zone’ by
changing the instant message the heart sends to the brain by
way of the nervous system. Today I am going to teach you all
how.”
Ms. Pearsall continues,“I start everyday with the Heart Lock-in®
technique to strengthen my ability to sustain a coherent state,
to achieve a balance - a synchronization between my heart and
mind, and to become more resilient to the stresses I am sure
to face throughout the day. I even begin all of my meetings this
way, with a 90-second lock-in; and if we are having a difficult
time reaching a decision as a team, I will ask each of us to take
a couple minutes to practice some easy coherence steps to
change the quality of the moment. Once the meeting resumes,
we can reliably reach a decision. The HeartMath system is
bringing this family of caregivers, indeed this local community,
closer together.”

Top to bottom: Brainstorming notes from a HeartMath
Workshop held in July of 2011 at FMC; HeartMath
Workshop participant and new employee, Shelby
Matson, RN, 5th Medical/Surgical; Three members of
the Six Sigma team, all HeartMath trained in 2007 when
FMC adopted it as a practice (left to right): Mike Tobin,
Six Sigma Black Belt, 29 years of service; Joan Miller,
Director of Quality, Safety, and Six Sigma, 18 years of
service; Phil Meadows, Senior Business Analysis, 11
years of service.
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CONTACT

“Between stimulus and response, there is a space. In that space lies our freedom and
power to choose our response. In our response lies our growth and freedom.”
- Viktor Frankl

				

In the space between stimulus
and response, there is...
For more information contact HeartMath at 1-800-450-9111 or info@heartmath.com
Healthcare Contact: healthcare@heartmath.com • Corporate Contact: corpwell@heartmath.com
14700 West Park Avenue, Boulder Creek, California, 95006
Photographs and visual narrative by Mick Minard
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